Working Across State Agencies And With State And Local Community Partners To Prevent Suicide In
Vermont
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Key Organizational Constituencies
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impact approach to forge

State Leadership Team

CHL / VT-SPC

VCHIP * 988 Lifeline Call
Centers * AFSP

VT Suicide Prevention
Coalition

collaboration with a focus on
results-based accountability,
developing mutually reinforcing
strategies across the state and in
communities to enhance
information sharing, service
delivery, and to leverage
resources to improve partner
capacities for achieving shared
outcomes.

Leadership From Agencies Of Human
Services And Education Working With A
State Coordinator To Plan And Carry
Out Initiatives.

A Public-Private Partnership
Established By The Center For Health &
Learning (CHL). Funded Via Grants,
Contracts, And Donations From State-
Agencies, Private Foundations And
Donors. VT-SPC Is A Backbone
Organization In VT For Encouraging
Suicide Prevention Activities,
Coordinating Resources, And
Disseminating Best Practices, Advised
By The VT Suicide Prevention Coalition.,
CHL Is The Developer Of Umatter
Suicide Prevention, A National Best-
Practice Program.

Comprised Of Individuals And
Organizations Across The Public,
Private, Non-Profit Sectors
Representing People With Lived
Experience, Public Health, Health Care,
State Agencies, C

State Partners For Evaluation, 988
Response And PWLE. SPRC Is A

National Technical Assistance Provider
(Suicide Prevention Resource Center -
Funded By USDHHS.)

And Social Services, Who Are
Committed To Comprehensive
Approaches To Suicide Prevention
Based On Best Practices And Informed
By Lived Experience. Advises All Suicide|
Prevention Iniatives.
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Shared Vision

| 1dentifying Shared Vision / Strategic Goal |

| strategy and Transformation Agenda |

| Communication / Messaging Strategy |

Activities / Roles |

| Processes, Systems, Technology |

Decision Making |

Per KPI's |

| Network Interactions / People |
| Cross-Sector Collaboration |
Implementation |
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Prevention Coalition, Will
Oversee The Development And
Implementation Of A
Comprehensive State Plan For
Suicide Prevention, And Report
To The Legislature On The Plan

Annually.

Build A Sustainable
Infrastructure For Suicide
Prevention, Intervention,

Postvention, And Substance

Abuse Prevention

Facilitate Connectivity Among
Partner Organizations And
Individuals To Share Knowledge,
Attitudes, Skills, And Resources
To Reduce Suicides In VT

Focus On Key Issues Informed
By EBP, Engaging State And
Local Partners In Solutions

Design Systems To Operate
Within Existing Constraints Of
Partners (i.e., Info Availability,
Technical Expertise, Resource

Levels)

Implement Policies And
Programs

Focus On Collective Goal
Achievement And Let Individual
Organizations Formulate Their
Own Strategies

Form Interorganizational
Partnerships

Set Collective Goals And
Expectations

Best Practices for Universal /
Primary / Secondary / Tertiary
Prevention, Treatment And

Recovery

Develop A Five-Year Strategic
Plan To Ensure Long-Term and
Sustainable Approaches To
Suicide Prevention

Facilitate Connectivity Among
Partner Organizations And
Individuals To Share Knowledge,
Attitudes, Skills, And Resources
To Reduce Suicides In VT

Cultivate Strong State and Local
Advocacy

Use Performance Mgt Systems
To Steer And Coordinate
Activities Of Network
Participants By Improving
Communication, Coordinating
Actions, And Integrating Policies
In Order To Advance Shared
Goals And Objectives

Advised By The VT Suicide
Prevention Coalition, The
Advisory Group And Board Of
Directors

If Outputs are Measured, They
Should Be Connected to Desired
Outcomes

Form Interorganizational
Partnerships Via Strategic
Planning

Set Collective Goals And
Expectations
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Best Practices for Universal /
Primary / Secondary / Tertiary
Prevention, Treatment And

Recovery

Best Practices for Universal /
Primary / Secondary / Tertiary
Prevention, Treatment And

Recovery

Advance Suicide Prevention
Infrastructure And Capacity
Building In VT And Across The
Nation

Build Capacity For Suicide
Prevention Through Information
Sharing, Education And
Collaboration

Advise Projects And Initiatives
That Are Publicly And Privately
Funded That Suicidality Is
Diagnosable And Preventable

Provide Information, Tools,
Resources To Enhance Suicide
Prevention

Be The Engine That Promotes
And Enhances The Collaborative
Process; Define Critical
Threshold Level of Success

Share Information; Participate in
planning

Inform Interactive Processes
That Promote Learning,
Adaptation, And Change

Institutionalize Performance
Measures

Advance Organizational Steering

Inform Decision-Making / Advisory Committees

Advise Strategically And Focus
On Key Issues Of Interest That
Create A Shared Sense Of
Purpose

Client-level based indicators

Produce Information Useful for
System Improvements

Inform And/Or Participate In
Interorganizational Partnerships

Set Collective Goals And
Expectations

Set Collective Goals And
Expectations

Collaboration As A Strategy For Getting Things Done

Through Coordinating And Pooling Resources VT Can Strengthen Public-Private Partnerships, Mobilize Statewide Agencies, And Individuals Thereby Expanding Existing
Resources And Generating Cost Effective Models For Cross-Sector And Cross-Site Collaboration to Prevent Suicide.



